LENHAC

Lo M1 T E 4]

Stop Acting Like a Clerk: You Are Counsel

October 21, 2025 4 min read

Stop juggling Zoom links, lost notes, and double-booked diaries. You trained to be Counsel, not a clerk. Let

systems handle the logistics so you can focus on strategy, clients, and the law.

The Morning Panic: A Scene You Know Too Well

It is 8:55 AM. You are parked on the side of Argwings Kodhek Road because traffic wasn't moving. You have a
Mention in Court 3 via Microsoft Teams at 9:00 AM.

You pull out your phone, ready to join. But then the panic sets in. Where is the link?

Is it in your WhatsApp? Did the Court Assistant email it? Is it in the Cause List PDF you downloaded yesterday? You
are frantically scrolling, switching between apps, sweat forming on your brow. You find the link at 8:59 AM.

You join the session, breathless. The Clerk calls your matter. But because you are in your car, your physical
file—and your physical diary—are sitting on your desk in the office.

"Counsel, what is the position of the matter?" the Magistrate asks.

You freeze. You can't remember if the last orders were complied with. You can't remember the next date you are
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free. You are winging it. You are gambling with your client's case and your professional reputation.

This is not "practicing law." This is survival. And it is entirely unnecessary.

The "Double Booked" Disaster

It gets worse. You finish that virtual mention and rush to a client meeting at a restaurant in Kilimani. You sit down,
order coffee, and start taking instructions.

Suddenly, your phone buzzes. A reminder pop-up. You have another virtual hearing starting in 5 minutes. You
completely forgot. You double-booked yourself because you wrote one date in your physical diary and the other on a
sticky note that fell off your monitor.

Now you are apologizing to the client, trying to mute your phone while listening to a Judge, and looking
unprofessional.

You take notes on the back of a napkin or a loose piece of paper, promising to type them up later. But you won't.
Those notes—the crucial evidence of what the client said—uwill disappear into your jacket pocket, maybe to be found
a week later, maybe lost forever.

The "How Far?" Nightmare

And through all of this chaos, your phone never stops buzzing. “Wakili, how far?” “Any update on my file?” “Did we
get the ruling?”

Your clients are anxious. They just want to know what is happening. But to answer them, you have to call your clerk,
ask them to find the physical file, read the notes, and call you back. It takes 20 minutes just to give a 30-second
update.

You are drowning in logistics. You are spending 80% of your energy managing links, dates, and lost notes, and only
20% actually being a lawyer.
Stop acting like a Clerk. Start using a System.

The difference between a stressed lawyer and a successful Advocate in this digital age is not legal knowledge. It is
Operational Control.

You need to stop relying on your memory and paper diaries. You need a "Digital Office Manager" that lives in your
pocket. Here is how the right software solves the chaos we just described:

1. The "Link" is Where the File Is
Stop searching WhatsApp for court links.

» The Solution: With a legal management system, the Court Link is saved inside the case file. When you open the
matter on your phone, the link is right there. You click "Join," and—critically—the entire history of the case is on
your screen too. Even if you are in your car, you can answer the Magistrate confidently: "Your Honor, the last
orders on 14th February were complied with, as seen in the affidavit filed..."
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2. The End of Double Booking
Stop trusting a physical book that only exists in one place.

e The Solution: A centralized digital calendar. When you book a court date, the system checks for conflicts
instantly. If you try to schedule a client meeting at the same time, it warns you. It manages your time so you
don't have to apologize.

3. Notes That Never Get Lost
Stop writing on napkins.

e The Solution: You are at the restaurant. You open the App on your phone. You type the client’'s instructions
directly into their digital file. The moment you hit "Save," your associate back at the office can see them and
start drafting. No lost paper. No "I forgot what he said.”

4. The Automated Update

Stop fearing the "How Far?" call.

* The Solution: Imagine completing a task—like "Filed Submissions"—and clicking one button that says "Notify
Client." The system sends an automated SMS or Email: "Dear Client, we have successfully filed the
submissions today. The next mention is on [Date]. We will update you then."

* Your client is happy. Your phone stops buzzing. You have peace of mind.

Conclusion: Reclaim Your Status

The virtual court system is here to stay. The clients demanding instant updates are here to stay. You cannot fight
this new reality with old tools.

You worked too hard for your Practicing Certificate to spend your days panicking in traffic or searching for lost Zoom
links.

It is time to upgrade. It is time to have a system that organizes your links, your diary, and your documents in one
central place, accessible from anywhere.

Stop acting like a Clerk. It's time to practice like Counsel.
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